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Agency Reviews 
Initial Proposal

18 – 30 Months

Extra 7 – 11 Months

Revised Proposal 
Submitted, 
Task Order 
Awarded

Agency Notice to 
Other ESCOs
(0.5 months)

ESCO Prepares 
Initial Proposal

Insert

Other ESCO 
Proposal Prepared 

(3 months)

Extra Proposal 
Review

(1 -2 months)

Agency RFP 
Prepared

(3 – 6 months)

ESCO Detailed Audit, 
Final Proposal Prepared

Agency Review, 
Negotiate 

Technology and 
Price

March 23, 2009

Agency Makes 
ESCO Selection

Project 
Construction 

Begins
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